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Polperro Conservation Area Appraisal 

Polperro Conservation Area Appraisal: Status 
The Polperro Conservation Area Appraisal was originally adopted as Supplementary Planning 
Guidance by Caradon District Council at a Full Council Meeting on 26 February 2003 and has been 
used as a material consideration in determining planning applications since then. 

During the Polperro and Lansallos Parish Neighbourhood Development Plan preparation process it 
became apparent that the existing Conservation Area Appraisal while still relevant was in need of 
updating in order to reflect significant changes to the context of Polperro and Polperro Conservation 
Area since 2003, including legislative and policy changes as noted below. 	

While the pace of change in Polperro has been relatively limited, and the appearance, character and 
significance of the Polperro Conservation Area remains very much as described in 2003, this 
revision has allowed some factual updating and a review of the management and policy elements of 
the Appraisal, with increased relevance to more recent national and Cornwall-wide policies, 
strategies, needs and resources.	

This updated Polperro Conservation Area Appraisal was endorsed by Cornwall Council on 30th 
January 2019 as a material consideration for land use planning purposes in accordance with Policy 
24: Historic Environment in the Cornwall Local Plan adopted in November 2016.	

Consultation and Community Involvement 
This updated Appraisal document was included as part of the public consultation process for the 
Polperro and Lansallos Parish Neighbourhood Development Plan (the NDP) which was approved in a 
referendum held on 24th January 2019. The updated Appraisal follows the advice contained within 
the Planning (Listed Buildings and Conservation Areas) Act 1990 to involve the public, through a 
period of consultation, with the formulation of a number of 'Proposals' which Polperro Community 
Council (PCC) or Cornwall Council will implement over a period of time, subject to funds being 
made available. The updated Appraisal is fully supported by Polperro Community Council and local 
residents and organisations who also agree to help deliver the actions set out in the identified 
Policies and Proposals and to jointly review it on a yearly basis. 
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INTRODUCTION 

It is said that Polperro is the most photographed of all of England's fishing villages, and if this is 

true it would not be surprising, for the village, its landscape setting, and the rocky headlands which 

lie to either side of the harbour entrance provide a number of beautiful views. The central point of 

the village is the harbour, complete with stone piers, quays and a number of colourful fishing boats, 

and around it nestle an informal jumble of old cottages, fish stores, and narrow alleys. 

In the summer, the village is full of visitors who enjoy walks along the cliffs, bathing at the small 

sandy beach at the head of the harbour, and meandering through the narrow streets. By early 

evening most of them have gone, and the village briefly returns to a semblance of peace and quiet. 

In the winter, too, Polperro has a completely different character and local residents can regain 
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control of their streets. 

This appraisal seeks to define the special qualities of the village, considering its historical 

development, the landscape setting, the impact of the harbour, and the form and detailed appearance 

of the many listed and unlisted buildings which make up the village centre. Also described is the 

character of Polperro - the various activities and uses which contribute so much to what makes any 

place unique. 

Finally, this appraisal discusses a number of problems which have been identified within the 

Polperro Conservation Area, and suggests a variety of initiatives which Cornwall Council could 

consider to rectify these problems.  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CHAPTER 1: LOCATION AND LEGISLATIVE BACKGROUND 

Location 

Polperro is located on the south Cornwall 
coast, between Looe to the east and Fowey to 
the west. To either side of the steeply sided 
valley are wooded hills with a flatter plateau to 
the north, incised by river valleys and marked 
by old quarries, former mine workings and 
ancient field boundaries. The dramatic coastal 
setting is enhanced by dark brown shale cliffs, 
and small, sandy beaches, hidden at high tide. 
The valley of the River Pol, along which 
Polperro stretches towards the harbour at its 
mouth, is the most dominant feature, and the 
reason why historically the settlement 
developed, as it provided a natural harbour, 
sheltered to some extent from the south-
westerly gales. 

Legislative And Policy Background 

The 1967 Civic Amenities Act established the 
principle of 'Conservation Areas' to enable the 
protection of whole areas of architectural and 
historic interest, rather than individual 
buildings.  

The Polperro Conservation Area was 
designated in 1969, one of the first to be so 
designated in the whole country.  

An Article 4 Direction, originally served in 
1957 (and therefore an early example of this 
kind of control), was confirmed by the then 
Secretary of State in 1976, which covers 
dwellings in the conservation area.  

A conservation area is an area of special 
architectural or historic interest the character 
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or appearance of which it is desirable to 
preserve or enhance (section 69 of the 
Planning (listed Buildings and Conservation 
Areas) Act 1990). The local planning authority 
(Cornwall Council) is obliged by section 71 of 
the same Act to formulate and publish 
proposals for the preservation and 
enhancement of any parts of their area which 
are conservation areas; this Appraisal fulfils 
this statutory duty. 

In making decisions on future development 
within a conservation area, the Council must 
pay attention to the desirability of preserving 
or enhancing the character or appearance of 
the area (section 72 of the Act).  

Government policy relating to listed buildings 
and conservation areas is set out in the 
National Planning Policy Framework 2012 
(NPPF).   

The NPPF contains an express presumption in 
favour of sustainable development and it sets 
out 12 core planning principles to help achieve 
this, including the need to conserve heritage 
assets in a manner appropriate to their 
significance, so that they can be enjoyed for 
their contribution to the quality of life of this 
and future generations. 

While all policy recommendations in the NPPF 
should be considered together in decision 
making, the key information relating to the 
historic environment is found in Part 12 
Conserving and enhancing the historic 
environment, which states: When considering 
the impact of a proposed development on the 
significance of a designated heritage asset 
[including conservation areas], great weight 
should be given to the asset’s conservation 
[s132]. 

Cornwall Local Plan: Strategic Policies 

The Cornwall Local Plan was adopted on 22 
November 2016. Policy 24 Historic 
environment is the most relevant section, 
which states: Development proposals will be 
expected to maintain the special character and 
appearance of Conservation Areas, especially 
those positive elements in any Conservation 
Area Appraisal. 

Polperro and Lansallos Parish 
Neighbourhood Development Plan 

The NDP is expected to be adopted during 
2018 and its Policy 7 (The Polperro 
Conservation Area) makes reference to this 
Appraisal. Development proposals and 
building repairs and alterations are expected to 
comply with the terms of this policy. 

The Cornwall Design Guide 
As part of Cornwall Council’s commitment to 
securing the highest quality new development, 
the Cornwall Design Guide will assist 
householders, professionals, developers and 
communities in designing and assessing 
proposals. It promotes the importance of a 
robust design process and good design practice 
and is adopted Supplementary Planning 
guidance to the Cornwall Local Plan. 
The Cornwall Design Guide encourages and 
promotes creativity and innovation without 
being prescriptive in terms of design style. It 
provides guidance on the quality of design that 
is expected without itself being either a rigid 
policy document nor a pattern book to be 
slavishly followed. It advocates an approach to 
design that addresses the broader implications 
of development and, at the same time, provides 
a framework to assist in communicating design 
to others. 
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Permitted Development Rights 

Permitted development rights allow 
householders to improve and extend their 
homes without the need to apply for planning 
permission up to certain stated criteria. 
However, designation of a conservation area 
automatically limits some of these rights and 
brings additional controls, requiring permission 
from Cornwall Council for a variety of 
alterations which would otherwise be 

'permitted development'. The scope of these 
permitted development rights and their 
restrictions within the conservation area can 
vary over time and with changing policy and 
legislation; full details can be found at the 
Cornwall Council Planning webpages. 

Article 4 Direction  
The terms and impact of the Article 4 Direction 
confirmed by the Secretary of State in 1976 are 
dealt with in more detail in Chapter 5 below.  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CHAPTER 2: THE HISTORICAL DEVELOPMENT OF POLPERRO 

Polperro did not develop into a village until the 
13th century, when relative prosperity and the 
patronage of the Huish family, the lords of 
Raphael manor, led to the expansion of the 
fishing industry. The natural harbour, 
conveniently located at the end of the long 
valley, and the valley stream, an important 
source of fresh water and power, helped to 
establish the new settlement and provided a 
safe haven from the south-westerly gales. 

The area around Polperro was first settled by 
prehistoric man and the land around the village 
has been farmed since the Bronze Ages, which 
began in Cornwall before 2000 BC. However, 
the earliest identifiable feature is the Round 
Field, an Iron Age site on Talland Hill, and at 
Lansallos is the burial site of an important Celt, 
with further burials of the same date at 
Pennant. To the north of Polperro is a long 
earthwork and ditch, stretching from West 
Looe Down to Lerryn on the Fowey river, and 
called the Giant's Hedge. The purpose of this 
landmark was probably defensive although its 
age and function are a matter of conjecture. 

Cornwall remained independent until 
conquered by the English in 814, who were 
themselves dispossessed by the Normans in 
1086. By this time the area was split into two 

parishes, Lansallos and Talland, divided by the 
Pol stream which still discharges into Polperro 
harbour, although at this time there is no 
evidence of any form of settlement. In the 
surrounding countryside were a number of 
isolated farmsteads or 'trefs', with names like 
Tregamellyn, Tregavithick and Trenewan, 
linked by narrow, winding lanes, many of 
which still exist. 

In the Domesday Book Polperro is therefore 
not mentioned, but it is recorded that an 
Englishwoman named Aelfeva held the manor 
of Raphael, Aelmar the Englishman held 
Lansallos and Edwi held Tregamellyn. After 
1086 three new manors were established, 
Porthbyghan, Portlooe and Killigarth, between 
the stream at Polperro and West Looe, and 
were in the possession of Norman Frenchmen. 
The much older manor of Raphael (situated 
between Polperro and Lansallos) survived, but 
was extended eastwards over the boundary 
stream into land lying within Talland parish, 
including the land which now encompasses the 
whole of Polperro harbour and Fore Street, 
Talland Hill, Kit Hill and The Schute. 

In the 13th century the two manors of Raphael 
and Lansallos were combined when they came 
into the ownership of the Huish (or Hywis) 
family, who lived at Raphael manor house, 
where they built their own private chapel, 
licensed by the Bishop of Exeter. Five 
generations of the same family continued 
residence at Raphael and under their patronage 
Polperro developed into a small fishing village, 
utilising the natural harbour and providing the 
manor with an important source of income 
from boat owners and traders. Money had to be 
paid for landing fish, on goods going in or out, 
or for facilities such as anchorage or moorings. 
In return, the manor paid for the upkeep of the 
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piers and quays. Shortly after 1483 the manor 
passed to the Copplestone family who sold it to 
the Speccolts. 

In 1391 the fishermen of Polperro were 
wealthy enough to build their own chapel, 
dedicated to Saint Peter, the patron saint of 
fishermen, on the cliffs (now Chapel Hill) 
overlooking the harbour. Before this time, the 
local residents would have to walk to Talland 
church, over a mile away to the east, or to 
Lansallos church, nearly three miles to the 
west. However, the chapel fell into disuse 
within 150 years, and the residents of Polperro 
had to wait until St John's church was built in 
the village in 1838 as a chapel-of-ease before 
they had their own place of worship again. 
However, the church remained private property 
until 1887 when the whole of the village was 
incorporated into Lansallos parish, and 
ownership of the church was vested in the 

Page !10

The	setting	of	Polperro	harbour

Crumplehorn	Mill



Polperro Conservation Area Appraisal, updated 2019

Ecclesiastical Commissioners. Meanwhile 
facilities for various Non-Conformists were 
provided, with a Methodist Meeting Room 
being built in 1760, and a new Methodist 
Church being added in 1792. Another chapel 
was built in Talland Street in 1838, and finally, 
the Ebenezer Chapel, on the road to 
Crumplehorn, was built in 1877. 

Between the 13th and 20th centuries there were 
at least seven water mills in the Polperro area, 
making cloth and grinding corn, the last two to 
survive being Manor Mill in Polperro village 
and Killigarth Manor Mill (now called 
Crumplehorn Mill). In 1929 Manor Mill was 
converted to provide electricity for the village 
by removing the water wheel and replacing it 
with a turbine wheel. This power was used to 
light the streets of the village and, perhaps 
more importantly, to make ice for the use of the 
fishing industry. 

By the early 19th century the manor of Raphael 
belonged to Sir John Phillips of Launceston, 
and when he died with a baby son, his trustees 
decided to sell the estate. The Phillips Estate 
Act of 1813 therefore enabled property on the 
estate, previously held on life leases, to be sold 
freehold for the first time in 700 years, and 
most of these transactions were carried out 
under the control of the then steward to the 
Raphael estate, Zephaniah Job. Zephaniah was 
a local man, both benefactor and adventurer, 
lending money to poor and gentry alike, and 
providing lawyers for Polperro smugglers who 
were unlucky enough to get caught. 
Nicknamed 'the smugglers' banker', he also 
owned several ships and even issued his own 
pound notes, and when the opportunity arose 
he spent £630 buying the freehold of 17 
properties in Polperro from the manor, 
including the harbour. The Raphael manor 
house passed to George Coath of Penhillick in 
Pelynt, Landaviddy was sold to Thomas 
Hoskins from Liskeard (who largely rebuilt it), 
and other properties dispersed into a variety of 
ownerships. 

The purchase of the harbour in 1814 turned out 
to be Job's biggest mistake. The first harbour 
pier, closest to the village, appears to have 
been built under the patronage of the lord of 
the manor of Raphael between 1675 and 1700. 
The stone structure was built on timber piles, 
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and buildings were not added until the 18th 
century. A second defence, which extends 
almost at right angles from south-west to 
north-east, was erected in stone on stone 
foundations in c. 1740, and it is these two 
structures, and the surrounding quaysides, 
which Job purchased from the manor. 
However, a bad storm of 1817 destroyed many 
of the fishing boats and seriously damaged the 
harbour, threatening the livelihoods of the 
fishermen and their families. Many turned to 
the parish overseer for help, but resources were 
meagre and families were split up and children 
sent to work in neighbouring farms. 

After the storm Job paid for extensive repairs 
himself, but the cost nearly wiped out his 
earlier gains, and he died in 1823, leaving the 
property to his nephew, Ananiah Job, who 
could not afford to do any further work when 
an even worse storm hit the Cornish coast in 

1824. Local landowners, including Sir Harry 
Trelawny and the Bullers, considered taking 
ownership of the harbour, but decided the 
investment needed was too great. At this point, 
the local doctor, Jonathan Couch, summoned 
all the help and support he could get to raise 
funds to build new boats and to repair the 
harbour. Eventually, Thomas Robins of 
Landaviddy and Nicholas Kendall undertook 
the rebuilding on condition that they were 
assigned the ownership of the harbour, piers 
and the peak. Additionally, the sanction of the 
Duchy of Cornwall was obtained to build a 
third harbour pier, known as the Duke of 
Cornwall's pier, which was built from stone 
rubble with a high stone rubble wall facing the 
seaward side. This was finally finished in 1861. 

Further improvements were made to the 
harbour and harbour piers in 1887 and in 1894 
by Act of Parliament an order was made 
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incorporating the Trustees of Polperro harbour, 
and investing in them the improvement, 
maintenance and regulation of the port. The 
Trustees are still responsible for the harbour, 
and in 1992 an improved fish landing area was 
built on the western side of the harbour, 
providing safer and more sheltered 
accommodation for the fish market. 

Pilchards, which were dried and packed in salt 
in buildings called 'pallaces', were one of 

Polperro's most important industries 
throughout the 19th century. One such building 
was Pallace Court, above the slipway, and now 
the Polperro Heritage Museum of Smuggling 
and Fishing. Cornish pilchards were sold all 
over the country and were very popular in 
Italy, so much so that in the 20th century a pair 
of Italian brothers, the Teglios, set up a 
business in Polperro exporting fish to their 
home country. Many other pallaces remain in 
the village, and these, with associated net 
stores, warehouses, and small fishermen's 
cottages, form the core of the buildings within 
the village centre which give Polperro its 
distinctive character. 

Polperro's expansion in the 18th and early part 
of the 19th centuries was therefore somewhat 
limited by natural events, but in 1760 the first 
Methodist Meeting Room was built in Polperro 
(John Wesley had visited in 1762 and 1768) 
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and a second, much larger building was built in 
Fore Street in 1792. This was subsequently 
much extended and altered. Confidence 
provided by the building of the third harbour 
arm in 1861 meant that the village began to 
expand (albeit very slowly) from the mid-19th 
century onwards. In 1877 the Ebenezer Chapel 
(now the Ebenezer Gallery) was built in The 
Coombes, and the village school was built 
(also in The Coombes) in 1878. A war 
memorial Institute and Couch's Reading Room 
was added to the buildings in The Coombes in 
1920. 

An important contribution to the welfare of the 
people of Polperro during the 19th century was 
made by Jonathan Couch, born in the village in 
1789. He studied at medical school in London 
before returning to Polperro in 1810 and whilst 
medicine was his chief occupation, he spent 
many hours dissecting fish and writing on 
various anatomical subjects. His early attempts 
at vaccination against smallpox are also well 
documented, and his support for the poor of 
Polperro at the time of the great storms in 1817 
and 1824 has already been mentioned. He also 
wrote a definitive 'History of Polperro', and 
lived at a house in Lansallos Street, said to date 
from 1595. He died aged 81 in 1870 having 
been married three times. 

Another local man, Lewis Harding, grandson 
of Sir Harry Trelawny of Trelawne, near 

Polperro, is also worthy of special mention, as 
he took over 300 photographs of the village in 
the mid-19th century which now form a unique 
record of village life at this time. Lewis was 
born in London in 1807, and lived briefly with 
his grandmother, before the family moved to 
Brittany in 1814. In 1835 he travelled to 
Australia with Bishop Plodding and others to 
administer the gospel to the unfortunate 
convicts, staying for eleven years before ill 
health and the lure of more settled existence in 
Polperro brought him home. On his return, 
Harding was advised by Couch to take up a 
hobby and in 1847 he commenced writing a 
booklet, the Rooks Diary. From about 1856 
Harding began to experiment with photography 
and took many photographs of local people and 
places around Polperro. He lived in several 
houses in the village, latterly in Osprey 
Cottage, overlooking the harbour, and died in 
1893 aged 86 years. 
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At the end of the 19th century, the shoals of 
pilchards which had provided much of 
Cornwall's prosperity mysteriously 
disappeared; farming collapsed due to cheap 
meat imports from Australia and Argentina; 
and Cornish mines closed due to foreign 
competition. Many left Polperro to seek work 
elsewhere, the Trelawnys sold Trelawne to the 
Morleys (the stocking manufacturers), and 
other large estates were either broken up or 
sold to outsiders. However, improvements in 
education for Polperro's young brought some 
hope, including the provision of scholarships 
for Polperro children at Liskeard Grammar 
School. Earlier, during Harding's absence in 
Australia, money had also been given by the 
Catholic Trelawnys for the construction of a 
church and a mission, called Sclerder Abbey, 

close to Trelawne, and this also provided some 
places for local girls to be educated. 

By the 1930s the village was beginning to 
attract visitors and the problems caused by the 
motor car were just beginning to be recognised. 
However, it was not until 1968 that a large 
visitors' car park was built to the north of 
Crumplehorn, although traffic from 
commercial vehicles and cars owned by 
residents and tourists staying in the village still 
create serious congestion.  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CHAPTER 3: THE CHARACTER AND APPEARANCE OF THE POLPERRO 
CONSERVATION AREA 

Introduction 

The appearance of the Polperro Conservation 
Area is determined by the dramatic setting of 
wooded hills, rocky cliffs and sea; by the 
streams which have created the long, narrow 
valleys which lead down to the water; by the 
harbour with its quays, piers and boats; and by 
the jumble of cottages, small houses, former 
fish stores and sheds which line the streets 
which largely follow the contours of the 
surrounding hills. 

The character of the conservation area varies 
from season to season, although this too is 
changing. In the past the village in winter was 
a sleepy backwater, largely populated by local 
residents, seasonal home owners, fishermen, 
and the occasional visitor; this contrasts with 
the summer, when Polperro becomes a 
bustling, tourist-orientated resort, with cafes, 
pubs, shops and other visitor facilities 
completely dominating the village. However 
tourism has increased more noticeably 
throughout the winter months, and many of the 
holiday cottages are now fully let over the 
Christmas and New Year holiday period, with 
the winter 'season' lengthening each year. 

Among the local residents there is a strong 
sense of community which continues 
throughout the year with many interest groups 
functioning and activities and events taking 
place both summer and winter. 

Landscape And Seaside Setting 

Polperro is situated on the South Cornwall 
coast, some five miles from the River Fowey 
estuary to the west, and just three miles from 
Looe to the east. It lies within an Area of 
Outstanding Natural Beauty and a defined 
Heritage Coast. Sections of the coastal area are 
in the ownership of the National Trust. To the 
north lies Pelynt, almost at the head of the 
valley of the stream which has created the 
steeply-sloping valley at the southern end of 
which Polperro lies. Along this stream, from 
the site of the ancient mill at Crumplehorn, 
runs the main access road into the village. 
Whilst not pedestrianised, people dominate the 
space and this creates a pleasant route into the 
centre. More minor roads lead westwards to 
Landaviddy, Raphael and ultimately to 
Lansallos; to the east, towards Porthallow, 
Talland and Looe. 

The village itself is tucked away behind Hard 
Head and Chapel Hill, providing protection 
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from the weather, but partially cutting off the 
village from the sea and the very lively sea 
views. This feeling of isolation from the sea is 
reinforced when the tide is out, the mud flats in 
the harbour providing the principal view. 
However, when the tide comes in, the sea once 
again begins to dominate the small settlement, 
and the cries of the sea birds, the sounds of 
chugging boats, the shouting of the sailors and 
fishermen, all once again take over the harbour 
area. 

The coastal footpaths lead eastwards to The 
Warren, or westwards to Chapel Hill, and from 
these viewpoints can be seen some of 
Cornwall's most attractive and dramatic 
coastline, with rocky cliffs, hidden sandy 
beaches and, in most weathers, both local 
fishing boats and larger, ocean-going boats 
further out in the Channel. 

The Morphology Of Polperro: Buildings, 
Streets And Spaces 

Polperro is a typical small fishing village, with 
buildings clustered around the harbour, and 
further terraces or groups of small cottages and 
houses lining the streets behind in a totally 

informal way. There are no 'set pieces' or 
organised spaces, other than the Big Green. 
Generally, the buildings are positioned to take 

advantage of the sites which face either the 
harbour or the roads which lead into the village 
and which follow either the line of the stream 
from the north, or which rise gradually up the 
contour to Landaviddy to the west, or more 
steeply to Talland to the east. Of note is the 
narrowness of the streets, the irregular spaces 
between the buildings, and the many small 
alleys which connect the various cottages and 
back yards. The steepness of the valley slopes 
has constrained development so that the 1882 
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map of Polperro looks very similar to today's 
with almost continuous terraces of small, two 
or three storey houses or cottages lining the 
main streets: The Coombes, Fore Street, 
Landaviddy Lane, Lansallos Street, and around 
the harbour. Along Talland Hill and The 
Warren the buildings are more spaced out with 
larger gardens, representing mid- and late-19th 
century development designed to take full 
advantage of the sea views to the south-west. 

Views And Vistas 

An important view in Polperro is that of the 
village from Chapel Hill, taking in the harbour 
and the clusters of cottages and small houses 
which line the streets up to Crumplehorn. 

Other views of note include a similar vista 
from The Warren, looking north-west up the 
valley. However, the bend in the river valley 
means it is not possible to see the complete 
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vistas of the village when walking down the 
valley from Crumplehorn, and the positioning 
of Chapel Hill prevents views of the sea from 
the village centre altogether. Within the village, 
the twisting streets, narrow alleys and hidden 
yards and gardens, all provide unusual and 
exciting glimpses of other buildings and the 
harbour. 

The best views of the sea are therefore only 
achieved by walking along the cliffs to the east 
or west of Polperro, from where a good aerial 
view of the harbour below can also be seen. In 
the summer this view is also notable for the 
large number of visitors, some of them 
swimming from the small sandy beach 
immediately outside the harbour which is 
revealed when the tide goes out, and some of 
them queueing to join the small fishing boats 
which at this time of year become pleasure 
boats for the tourists. The predominant feature 
is the iconic Peak Rock jutting out into the sea 
and protecting the harbour. This creates a 
dramatic view and is geologically interesting. 

Focal Points, Crumplehorn, Polperro 
Harbour, Chapel Hill And The Warren 

Polperro is an organic village which has 
developed over the centuries as need, not 
fashion, dictated. Buildings were therefore 
provided where they were needed for practical 
reasons, such as around Crumplehorn (for the 
former farm and millhouse) and around the 
harbour (for fishing and other boat-related 
activities), and these two areas now provide a 
degree of focus to the village. However, small 
shops also lie along Fore Street and The 
Coombes, which link these two 'centres', 
giving a rather dispersed character to the 
village. 

The most important open space is the harbour, 
changing from tide to tide as the water rises 
and falls. Another space, not quite a town 

square, is Big Green, between Fore Street and 
Lansallos Street, where the creation of a paved 
area to the side of the Methodist Church and 
Church Hall, with planting and public seating, 
creates a useful public open space. At 
Crumplehorn is a large car park, and a 
somewhat open cross roads, fragmented by 
constant traffic, but containing a number of 
attractive 19th century cottages and the former 
mill, now a pub and restaurant. The Coombes 
and Fore Street has become in some ways an 
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important public space as during the summer 
season the shopkeepers open up their shops, 
and put goods and café tables out. 

There are no important public buildings. St 
John's Church, now a private residence, is 
tucked way up a narrow alley above Lansallos 
Street, but is clearly visible from the eastern 
side of the village. The larger Methodist 
Church in Fore Street is more evident. There is 
no Town Hall or other municipal building in 
the village centre, apart from a small fish 
market on the side of the harbour. However 
there is the former village school, now used as 
the Village Hall, in the Crumplehorn area 
which is a fine example of Victorian 
architecture. 

Facing the sea, Chapel Hill and The Warren are 
two landscape features which dominate the 
views southwards from Polperro and provide 
dramatic views into the village and along the 
coast. Now criss-crossed with public footpaths, 

in the summer they are a popular target for the 
tourists who wander up to their summits to 
admire the views. 

Trees And Landscape 

Polperro is surrounded by wooded hills, too 
steep for buildings or agriculture, and the many 
trees provide an important backdrop in views 
along the valley. This contrasts with 19th and 
20th century photographs of Polperro, which 
show far fewer trees, and more grass and 
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gorses. Groups of trees also predominate in 
views across the harbour to The Warren, 
although closer to the cliffs and therefore more 
exposed to the sea is much lower shrubbery 
and bracken. A group of tall Monterey Pine 
trees is notable on the skyline above Mont St 
Pierre, a detached house overlooking the 
harbour on Chapel Hill, with quite dense trees 
and woodland leading up the valley and to the 
north. Many of the Monterey Pines and other 
large fir trees were planted soon after the First 
World War and are now approaching the end of 
their natural lives. 

Beyond the skyline surrounding the village are 
flatter uplands, bisected by narrow sunken 
lanes, and irregularly shaped fields, used for 
sheep and cattle grazing. Towards Talland is 
another valley with a stream leading down to 
the sea, with views from Talland Church 
towards The Warren, behind which is 
concealed Polperro village. To the west is a 
plateau, accessed by Landaviddy Lane, another 

ancient sunken thoroughfare, contained by high 
stone walls and trees, and the ruins of the Holy 
Well. Within Polperro village trees do not 
feature as an important part of the streetscape, 
because the cottages and houses tend to have 
small yards or gardens, and there are no public 
parks or other spaces where tree planting 
would be appropriate. Trees are therefore only 

seen in relation to the edges of the settlement, 
rather than as an integrated part of the village 
form. 

Activity And Uses (Fishing, Tourism, 
Residential) 

As with any tourism destination, activities in 
Polperro change according to the number of 
visitors in the village. Although the tourist 
trade has changed considerably in recent years, 
with the season going on through the winter 
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and fewer visitor numbers overall, there is still 
a distinct pattern to activities throughout the 
year. In mid-winter the streets are quieter and 
many gift shops and cafes are closed; however 
some remain open and are well used by local 
residents. As spring arrives locals emerge with 
pots of paint as property maintenance gets 
underway. The shops and cafes gradually open, 
visitor numbers slowly increase and locals gear 
up for the busier summer months. However, 
they still have the time and energy to organise 
several community events such as the annual 
Polperro Festival and the recently revived 
Water Carnival, enjoyed by locals and tourists 
alike.  

Polperro has a strong community spirit and 
during the winter months, although the village 
is much quieter, activities such as the darts 
league, snooker, knitting group, rowing club, 
youth drama group and many more continue to 
thrive. The annual firework display attracts 
many tourists and New Year is an important 
part of the calendar. Many talented artists and 
musicians live in the village with art works 
displayed in the community-run Polperro Arts 
Foundation and live music in the pubs is a 
regular part of the social scene. The harbour 
area is a busy hub throughout the year with 
local fishermen and boat owners repairing and 
tending to their boats and chatting with locals 
and visitors on the quays and in the local cafes. 

Street Audit 

In the 19th century Polperro was largely paved 
with stone cobbles, laid on their sides to create 
an uneven but hard-wearing surface, or with 
beach pebbles. These have now been covered 
with tarmacadam, apart from Fore Street, 
where a small section remains outside the 
newsagents. In Landaviddy Lane are further 
small sections of cobbled paving, possibly in 
private ownership, which immediately abut the 
houses, and at odd locations in the village are 
further examples of this material, often tucked-
away in private yards or pathways. Big Green 
has been repaved with  concrete paviours and 
setts, regrettably not sympathetic to the 
traditional materials and now in need of 
improvement. 

Street lighting is by modern lamp standards of 
no particular merit, or by wall-mounted lamps. 
In Big Green, reproduction Victorian street 
lights have been installed. 

A variety of modern and reproduction 
Victorian street seats can be found at various 
locations around the village, mostly made from 
timber and stained. Less attractive are the wide 
variety of rubbish bins and street signs, which 
add to the 'visual clutter' created by modern 
shopfronts, traffic signs and vehicular traffic. 

In Polperro are three surviving grade II listed 
bright red K6 telephone kiosks, one on the 
edge of the harbour, one at the bottom of 
Talland Hill and one in the car park and turning 
circle.  

Page !22



Polperro Conservation Area Appraisal, updated 2019

CHAPTER 4: THE BUILDINGS OF POLPERRO 

General Descriptions Of Buildings Including 
Dominant Styles 

Most of the buildings in Polperro date to the 
17th, 18th and 19th centuries and were built as 
fishermen's cottages, or for storing nets, fish 
and other products associated with the fishing 
industry. Many still have cellars, originally 
built for the storage of fish. There were few 
prestigious, middle-class houses until the later 
part of the 19th century when wealthy 
incomers started building holiday homes on the 
outskirts of the village (mainly above or below 
Talland Hill and towards The Warren). There 
are several public houses, but none are much 
larger than the cottages which surround them, 
apart from the Noughts and Crosses Inn in 
Lansallos Street, reputed to have been built in 
1595 and once used as the village bakery.  

The religious buildings are usually low key. 
The former St John's Church is rendered and 
its gable, which faces east across the village, is 
decorated with the date of construction, 1838, 
and a clock which continues to chime on the 
hour. Despite its position slightly above 
Lansallos Street, it is concealed from the street 
below and therefore features only in long 
views from the other side of the village. The 
Methodist Church has been much altered but 
the present building dates to 1904, with a 
recent extension to the rear. Its rather austere 
front elevation (now rendered and painted) is 
enlivened by a four-light mullioned window 
which faces Fore Street.  At the bottom of 
Talland Hill is another former chapel that has 
been converted into a house. The Ebenezer 
Chapel in The Coombes, now an art gallery, is 
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perhaps the most noticeable of all these 
buildings, its tall gable important to visitors as 
they walk down into the village. 

Scale And Massing Of Buildings 

Stylistically, the majority of the buildings in 
the centre of Polperro are extremely simple as 
would be expected of fishermen's cottages. 
They are largely two or three storeys high, with 
some four storey houses closer to the harbour 
but with many single storey commercial and 
ancillary buildings fronting onto The Coombes, 
which is a characteristic and interesting feature 
of Polperro. Each building is an individual 
shape and form, with no two being alike. Later 
19th century examples are more decorated, 
with such features as quoins and moulded 
string courses. 

Roofs to all of the houses are pitched, usually 
to about 35 to 40 degrees, and can be gabled or 
hipped, with brick or rendered chimney stacks 

and clay pots. The majority of the properties 
are terraced, or form groups of houses, 
standing on the backs of narrow pavements or 
forming the actual road edge where the streets 
are at their narrowest. 

Porches consist of simple cantilevered hoods. 
Many of the houses also abut up to the side of 
the stream which drops down through the 
centre of the village to the harbour. From 
above, the effect is of a pleasing jumble of 
roofs, facing in different directions, at different 
heights, with few particular landmarks. Even 
the street pattern is hard to follow from above, 
as the streets are so narrow that the buildings 
tend to conceal their location. 

Outside the central core, the buildings are later 
(late 19th and early 20th century) and much 
more dispersed. Along The Coombes are pairs 
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of cottages, and some individual houses, set in 
gardens and accessed across the stream by 
individual bridges, creating a particularly 
attractive entry into the village. Off Talland 
Hill are a number of larger houses, three or 
four windows wide, with more steeply pitched 
roofs and wide balconies facing the stunning 
views towards the sea. 

Typical Materials And Details 

Around Polperro are several stone quarries, 
now redundant, and most of the buildings in 
the village are built from rubble stone from this 
source, originally left untouched or lime 
washed. However, over the years many of the 
older houses have been rendered and painted 
white. A local feature is the more modern 
plastered finish, intended to replicate the 
appearance of stone which has been heavily 
lime washed, which is known locally as 
'Polperro ripple'. Surface finishes therefore 
vary from very smooth, to very undulating and 
rough. 

The roofs were originally covered in Delabole 
slate, but over the years many of the roofs have 
been recovered using artificial slate, corrugated 
iron or asbestos sheeting to the detriment of the 
roofscape. Some of the earlier examples retain 
their tiny slates, laid in decreasing courses, and 
these 'scantle' slate roofs are an important 
survival of earlier working methods which 

were evolved simply to make the maximum 
use of all available material. Subsequent 
applications of a cement wash, as a 
rudimentary repair method, are common. Slate 
is also used to clad walls where additional 
waterproofing is needed. Of note are the 
typically Cornish chimney stacks which 
narrow towards the top. These often have drip 
slates inserted into them as a rudimentary form 
of flashing. 

Cast iron is the traditional material for 
rainwater gutters and downpipes, but there has 
been a tendency for these to be replaced by 
plastic alternatives. However alterations, 
repairs or replacements should revert to 
traditional materials and designs to preserve 
the character of the village. This is particularly 
important in The Warren and around the 
harbour. Modern alternative materials may be 
acceptable if they are indistinguishable in 
appearance, form and profile from the original. 
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Windows tended to be traditional, side-hung 
casements or vertically sliding sashes, sub-
divided by glazing bars, made from timber and 
painted. Front doors were historically timber, 
and usually divided into four panes, sometimes 
with mouldings but more commonly flush 
panelled. On both the listed and unlisted 
buildings the incipient loss of these original 
features, and their replacement with uPVC, 

hardwood, or modern styles of glazing, is one 
of the most noticeable and detrimental features 
within the conservation area. 

Within Polperro are several examples of 
unusual detailing. In The Warren is the Shell 
House, an early 19th century terraced house 
almost entirely covered in decorative sea shells 
by a Mr Puckey in the early 20th century. A 
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possibly 16th century house, called The House 
on the Props, hangs over the stream and is 
notable for its early 19th century windows, 
divided by diagonal glazing bars which create 
a particular feature when viewed from along 
the street. Couch's House in Lansallos Street 
has already been mentioned. It is said to date to 
1595 and retains its early scantle slate roof. 

Statutory Designations 

There are no Scheduled Monuments within the 
Polperro Conservation Area, although there are 
several Iron Age and other archaeological 
features in the surrounding countryside. The 
National Heritage List for England records all 
nationally protected historic buildings or sites 
and it contains 104 entries within the Polperro 
Conservation Area, all Grade II Listed 
Buildings, including a wide variety of mainly 
18th and 19th century houses and cottages, 
many of them listed for 'group value' as they 
are considered to be important within the wider 
context of the Polperro townscape (see Historic 
England, Listed Buildings). 

Page !27

A	listed	building	in	Talland	Hill

A	listed	building	in	Lansallos	Street

Coastguard	Terrace,	Talland	Hill	(Building	of	
Townscape	Merit)

Couch’s	House,	Big	Green	and	Landaviddy	Lane	(A	
Listed	and	a	Landmark	building)

https://historicengland.org.uk/listing/
https://historicengland.org.uk/listing/


Polperro Conservation Area Appraisal, updated 2019

Buildings Of Townscape Merit 

As recommended by Historic England in their 
guidance on the management of conservation 
areas (in particular Conservation Area 
Designation, Appraisal and Management: 
Historic England Advice Note 1), and in 
government advice contained in the NPPF, this 
Appraisal has identified a large number of 
'Buildings of Townscape Merit' (in effect a 
Local List), which are shown on the 
Townscape Appraisal map at the end of this 
document. These are not listed, but they and 
others make a positive contribution to the 
character of the Polperro Conservation Area. 
Typically they date to the 19th or early 20th 
century, and retain sufficient historic or 
architectural interest to provide a reason for 
their protection. Particularly, their general form 
and bulk is in keeping with their surroundings 
and often they retain special features, such as 

their original slate roofs or timber sash 
windows. Altered buildings have also been 
included where the changes are slight or are 
easily reversible, such as where windows or a 
front door has been replaced. 

Cornwall Council and the PCC will pay special 
attention to any applications to alter or extend 
Buildings of Townscape Merit, and there is a 
general presumption in favour of their retention 
unless it can be proved that they are beyond the 
point of economic repair. 

Neutral Buildings 

The Townscape Appraisal map identifies 
buildings which make a neutral contribution to 
the character of the Polperro Conservation 
Area. Many of the neutral buildings were, even 
in 2003, on the borderline with 'Buildings of 
Townscape Merit', some having been adversely 
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affected by cumulative changes over the years, 
others of a type not necessarily considered of 
interest at the time (in particular, some of the 
early-mid 20th century bungalows and chalets), 
but now seen as an increasingly rare and 
valued element of the Cornish sea-side scene. 
With care many of the 'neutral' buildings could 
be improved and future replacements should 
revert to traditional materials or modern 
alternatives if they are indistinguishable in 
appearance, form and profile from the original. 
In all cases of identified neutral buildings 
proper assessment of their history, character, 
significance and contribution to the character 
and appearance of the Polperro Conservation 
Area would be expected in any proposals for 
alteration or development – it is not to be 
assumed that they make no, or even little, 
contribution to that character.  

Negative Buildings 

 A few buildings and sites have been identified 
as making a negative contribution to the 
character of the Polperro Conservation Area. 
Subject to adequate assessment to demonstrate 

that this is actually the case (further research 
can always bring forward hitherto unknown 
significance for a site), their demolition and 
redevelopment would be generally acceptable 
as long as the replacement scheme is 
appropriate and is a genuine enhancement to 
the character and appearance of the Polperro 
Conservation Area. 

Landmark Buildings 

The Townscape Appraisal map includes a 
number of important buildings which close 
vistas along the principal streets, or play a 
special part in the many long views across the 
harbour. Some are listed, or have been noted as 
being Buildings of Townscape Merit. They 
make a special contribution to the character of 
the Polperro Conservation Area and alterations 
or extensions will need to be subject to the 
very highest level of assessment and 
justification in terms especially of potential 
impact on this critical and typically more 
widely impacting role they play in contributing 
to the character, appearance and significance of 
the Polperro Conservation Area.  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CHAPTER 5: STRENGTHS AND WEAKNESSES 

Article 4 Direction And Control Of Change 

An Article 4 Direction covering the whole of 
Polperro was confirmed by the then Secretary 
of State in 1976, covering all unlisted 
dwellings, and bringing under planning control 
the following alterations which would 
normally be 'permitted development': 

 a) Extending, improving or alteration to a 
house including alterations to, or 
replacement of, windows. 

 b) Building a porch onto a dwelling. 
 c) Re-roofing in material other than 

natural slate. 
 d) Painting and rendering walls and other 

minor works. 

Commercial properties, such as shops, flats, 
public houses, and restaurants have far fewer 
'permitted development' rights than dwellings, 
and planning permission has always been 
required for alterations such as are listed in a) 
to d).   

In addition, many of the other properties in the 
Polperro Conservation Area are listed, and 
although covered by separate legislation, strict 
controls also apply to these. Listed Building 
Consent is therefore required for a variety of 
alterations and extensions, and as the listed 
status covers both the inside and the outside of 
the building (and potentially certain detached 
structures within the property curtilage), even 
minor changes will still need to be approved by 
Cornwall Council before starting work. 
External alterations which will require consent 
are similar to those requiring planning 
permission under the Article 4 Direction, but in 
addition, a wide range of internal changes will 
need to be approved which might include: 

• Removing a chimney breast or internal 
wall or new openings in internal walls 

• Changing internal doors 
• Changing skirtings, architraves, cornicing, 

or panelling 
• Alterations to staircases 

This list is indicative only and if you are in any 
doubt as to whether you need consent, please 
contact Cornwall Council Planning 
Department. 

Cornwall Council used to re-publicise Article 4 
Direction guidelines every year and in the past 
this has had some success in controlling 
unsympathetic change. However, it is now 
several years since reminders have been issued, 
resulting in a reduced awareness among both 
business owners and residents of the special 
planning constraints within the Polperro 
Conservation Area. Moreover over the years 
the enforcement of planning controls has 
become steadily less rigorous and many 
alterations appear to have taken place and 
continue to take place without planning 
permission. This has led to a process of 
incipient change, detrimental to the character 
of the Polperro Conservation Area, with 
windows, doors and roof materials being 
particularly vulnerable to unsuitable 
alterations. 

An active information campaign targeting 
dwellings, businesses and listed buildings, 
together with a related programme of 
enforcement are both required in order to 
prevent further deterioration and to begin to 
restore the historic character of the village. 
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Economic Vitality 

Polperro, despite its many attractions, 
demonstrates some of the problems typically 
associated with a tourist-related economy, with 
periods of low economic activity during the 
winter, and intense visitor pressure in the 
summer. Many of the problems that were 
identified in earlier studies and reports are still 
issues today in spite of various 
recommendations that have been made and 
small projects that have been undertaken over 
the years. Caradon Council asked the Civic 
Trust's Regeneration Unit to provide a report 
on the economic problems of Looe and 
Polperro, and this was published in 1988. Their 
recommendations included: 

 • Agree a 5-year programme to improve 
Polperro harbour 

 • Start a programme of heritage 
interpretation (brochures, guides etc.) 

 • Improve enforcement of the Article 4 
Directions 

 • Start a Town Scheme 

With reference to the final item, grant aid to 
encourage the repair of the historic buildings in 
Polperro Conservation Area had already been 
agreed in principle, and a three-year scheme in 
partnership with English Heritage (a 'Town 
Scheme') was set up in 1989. 

In 1990 Caradon Council published a booklet 
titled 'Polperro Conservation Area Statement'. 
This summarised some of the problems in the 
village and suggested ways forward, taking the 
Civic Trust's report into consideration, 
including policy advice and a design guide for 
new development. The Statement included 
recommendations for a number of projects 
which have since been implemented: 

Previously Recommended Projects 

i. The Big Green project 

The clearing of the site adjacent to the 
Methodist Church hall, and new landscaping 
and seating to create a public open space. In 
the years since its initial clearance Big Green 
has proved to be of great value, particularly for 
events such as the annual Polperro Festival and 
the Christmas lights ceremony. However the 
time has now come for the site to be upgraded 
again for both practical and aesthetic reasons. 

ii. Polperro harbour 

Cornwall Council, in partnership with other 
government agencies, have carried out a 
number of improvements to Polperro harbour, 
including the new fishermen's stores and a new 
sewage disposal system. Further aesthetic 
improvement would be welcomed. 

iii. Local improvement schemes 

Lansallos Parish Council (now Polperro 
Community Council), in partnership with the 
South Cornwall Heritage Coast Service, has 
carried out a number of improvements 
including new planting in The Coombes, 
changes to Chapel Steps, Polperro beach, and a 
low tide landing below the Net Loft. The 
owner of the Net Loft, the National Trust, has 
spent a considerable amount on securing and 
improving the building after it was damaged by 
the big storm of February 2014; it is now 
available for use by the community and a few 
art exhibitions and other events have been held 
there in 2016 and 2017, although further and 
more regular use are to be encouraged. 
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Negative Features 

Despite the many attractions of Polperro, there 
remain a number of negative features within 
the Polperro Conservation Area. These include: 

i. Traffic Circulation 

There is no public parking space within the 
village and signs direct day visitors to the 
privately-owned car park at Crumplehorn, from 
which visitors travel approximately 750m into 
the village centre either on foot or by mini-bus. 
During the summer there is almost constant 
conflict between vehicular traffic and 
pedestrians in the village centre, most notably 
along The Coombes and Fore Street. The 
narrow streets of the village are congested with 
vehicular traffic generated by local residents, 
by visitors who are staying in the many rented 
holiday cottages in the centre, and by 
commercial vehicles delivering goods to the 
various businesses in Polperro. In recent years 
the traffic situation has been made worse by 
increasing numbers of home deliveries from 
supermarkets and other online sources and by 
vehicles being misdirected by their Sat Nav 
systems. However the introduction of a 
luggage delivery service from the car park has 
reduced the need for visitors to drive their own 
cars directly to their holiday cottages. Setting 
up a collection point and extending this service 
to cover other types of deliveries, ideally using 
electric-powered vehicles, could also help 
reduce the traffic problem. 

The large number of traffic control and other 
road signs, some of which are redundant, are 
detrimental to the historic environment. While 
there is a need to direct and control traffic, a 
rationalisation of road signage would enhance 
the character of the Polperro Conservation 
Area. 

ii. Parking 

The main car park for Polperro at Crumplehorn 
is privately owned. As this is some 750m from 
the centre of the village a mini-bus service is 
provided for those who wish to avoid the walk. 
This service has replaced the previous horse-
drawn bus, which was a tourist attraction in its 
own right. There is no other parking available 
to day visitors with the other small private car 
parking areas and spaces reserved for residents, 
occupiers of the holiday cottages and hotels. In 
the past unauthorised parking was common and 
was detrimental to the village. Enforcement 
has recently been stepped up and this has 
improved the situation, but not totally 
eliminated it. Parking enforcement levels must 
be maintained to avoid the inconvenience and 
poor appearance caused by disorganised, 
illegal and anti-social parking. 
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iii. Poorly Detailed Windows And Doors 

Despite the Article 4 Direction, and at least 
partly because of the lack of any publicity of 
its requirements and responsibilities over 
recent years as noted earlier, many owners of 
unlisted dwellings still replace their windows 
and doors using inappropriate modern 
materials and details. As has already been 
described, the majority of the unlisted 
buildings in the Polperro Conservation Area 
date to the 19th or early 20th century, and 

typically the windows are simple, side-hung 
timber casements or vertically sliding 
traditional sash windows. Modern replacement 
windows fail to replicate the details of the 
earlier examples, and typical differences 
include: 
• Thicker frames 
• No mouldings 
• Use of timber beads rather than putty to 

fix the glass 
• Different design with different frames, 

mullions or meeting rails 
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• Different window sizes and opening 
methods 

• 'Top-hung' or centrally pivoted opening 
lights 

• Use of uPVC or aluminium (rather than 
timber) 

The loss of these historic details has already 
had a detrimental effect on the character and 
appearance of the Polperro Conservation Area 
and Cornwall Council should endeavour to 
prevent further negative changes which 
cumulatively will further erode the special 
quality of the historic townscape. It is accepted 
that owners often resort to modern replacement 
windows because they are told that their 
existing windows are beyond repair, but it is 
possible to upgrade existing casement or sash 
windows using appropriately skilled companies 
which can repair original timber windows and 
provide sophisticated systems of draught-
stripping with almost the same heat insulation 
and sound reduction properties as uPVC or 
metal. Alternatively, new timber windows, 
using good quality timber, can be made to the 
correct historic details which will enhance the 
appearance of the building and add to its value. 
Modern paint systems now provide better 
coverage and reduce the need for such frequent 
redecoration, and in comparison to uPVC 
windows, which cannot be repaired once 
broken and which are not considered 

‘environmentally friendly’, timber windows 
can be repaired and will continue in use for 
many years. 

iv. Signage 

The various businesses in Polperro rely heavily 
on the seasonal tourist trade and therefore need 
to attract as many customers as possible in a 
relatively short period of time. This has led to a 
number of shops and other businesses erecting 
temporary or more permanent signage, which 
is often poorly designed and which has an 
adverse effect on the character of the street. 
Some of these signs have also been erected 
without the benefit of planning permission. 
Other problems have  arisen due to the addition 
of canopies and by alterations to shopfronts 
(such as changes to the fascias) which are out 
of character with the historic environment. 
Many of the gift shops and catering 
establishments close for the winter months, 
with empty shopfronts adding to the air of 
neglect. It is to be hoped that through better 
publicity and stronger enforcement, any future 
changes will help restore something of the 
historic character of the buildings. 

v. Recent Residential Development 

Some 20th century residential development has 
been visually unfortunate. It has removed an 
area of natural landscape, including many 
trees, and not respected the scale and form of 
the village. These new buildings do not fit into 
the prevailing historic character of Polperro. 

vi. Overhead Wires 

Much of the Polperro Conservation Area is 
marred by trailing overhead wires providing 
electricity and telephone communications. 
Whilst these are clearly needed, a 
comprehensive scheme to underground these 
features would be welcome. 
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Obtrusive	street	signs	at	Crumplehorn
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vii. Space Between Buildings 

Few examples of historic street paving exist in 
Polperro, although there are some important 
surviving elements which could be important 
exemplars including some early paving in Fore 
Street, outside the newsagent’s, where small 
stone cobbles are laid on their sides to create a 
textured, albeit rather uneven, surface. 
Otherwise, most of the pavements are 
tarmacadam, and often this is in poor 
condition. Boundary walls are also a problem, 
where once stone was used, examples of 

concrete and other modern materials are now 
evident. An assortment of street furniture, 
including rubbish bins and seating, also adds to 
the feeling of 'street clutter'.  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Talland	Hill:	attractive	beach	cobbles	contrast	with	
modern	metal	railings

Rubbish	bins,	Little	Green

Overhead	cables	in	The	Coombes

Outside	the	Harbour:	negative	features	include	the	
sewage	treatment	building	and	adjoining	lift
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CHAPTER 6: PROPOSALS 

A number of proposals are included in the 
following section to improve the historic 
environment. They may need to be financed by 
Cornwall Council in partnership with other, 
outside organisations such as Government 
departments and statutory bodies such as 
Historic England, so their implementation is 
subject to grant bids and possible delays: 

i. Polperro Conservation Area Boundary 
Review 

As part of the survey work needed for this 
appraisal, a full assessment of the existing 
Polperro Conservation Area boundary was 
undertaken, including walking the entire 
boundary as it is at the moment. It was decided 
that the existing boundary is sufficiently 
comprehensive, and that changes to areas 
within the boundary have not been sufficiently 
detrimental to provide any reason to change the 
boundaries. No changes are therefore 
recommended. 

ii. Article 4 Direction Enforcement 

It is clear that some house owners have carried 
out work which requires planning permission 
under the Article 4 Direction, and which is 
detrimental to the surrounding area. Typically, 
such work includes the installation of modern 
windows, using incorrect details or materials, 
changes to roof materials, and changes to front 
doors. It is suggested that new publicity 
leaflets, and the possibility of grant aid, would 
help local property owners to understand the 
constraints of the system and may encourage 
them to change unsuitable alterations of the 
past. Cornwall Council should also consider a 
phased programme of enforcement, to ensure 
that unsuitable alterations, made without 
planning permission, are removed. 

iii. Control Of Shop Signs 

Many of the shops are located in 19th century 
buildings, originally built as houses, and have 
simple glazed openings with a shop sign above, 
often with a deep modern fascia. Few of the 
shops along The Coombes, for instance, have 
purpose-built shopfronts, rather, the shopfront 
has been provided by altering the existing 
facade. However, many of the shops have over-
dominant signage and lighting which is 
detrimental to the character of the Polperro 
Conservation Area. Improvements to these 
shopfronts could be achieved by the provision 
of detailed design advice, in the form of a 
'Shopfront' leaflet, explaining the importance 
of historic details and the use of traditional 
materials. The leaflet should include 
recommendations relating to: 

• The use of painted timber for shopfronts 
and signage 

• The retention of existing historic 
shopfronts 

• The enhancement of historic shopfronts 
which have lost parts of their original 
details, such as fascias, stall-risers or doors 

• The replacement of modern deep fascias 
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Shops	in	The	Coombes
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• The removal of plastic fascias or plastic 
signs 

• The careful design of external 
illumination, avoiding over-lighting and 
glare 

• The use of tradition hanging signs 
• The reduction of applied modern signage, 

including A-boards and coloured lights 

Once published and sent out to all shop 
owners, Cornwall Council should take 
enforcement action where necessary, and, if a 
grant scheme for Polperro is agreed, the 
possibility of offering grants to shop owners to 
improve or repair their shopfronts. 

iv. Sites Or Buildings Requiring 
Enhancement 

Four sites have been identified on the 
Townscape Appraisal map, all in private 
ownership. Cornwall Council will need to 
liaise with property owners to achieve any 
improvements, and the provision of grant aid 
would be extremely helpful. New paving, 

better street boundaries, new lighting, and the 
provision of more tree planting would all 
improve the appearance of these sites, as well 
as the demolition and possible replacement of 
the 'negative' buildings which can be found on 
some of the sites. 

Other street improvements, which are within 
Cornwall Council's control, but are subject to 
funding, include: 

• Underground overhead wires 
• New street paving 
• New street lighting 
• New seating  
• Better designed rubbish bins 

Privately owned buildings would benefit from 
a variety of repairs and improvements, but the 
most common requirements are: 

• New roofs (in traditional slate) 
• Removing modern rendering from 

stone buildings 
• New windows and doors 
• Rebuilding front boundaries 

v. Grant Schemes 

Traditionally Polperro has benefited very little 
from grant funds. It is to be hoped that the 
local community, community groups and the 
PCC will closely monitor available grant 
schemes that are appropriate to the needs of the 
village and prepare and submit applications, 
with support from Cornwall Council and other 
outside assistance as necessary.   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Buildings	that	could	be	considered	for	replacement,	
The	Coombes
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MAPS
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